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Appendix 1 — Governance Structure

1.1 The governance structure has been refreshed as part of the development of the
One Halton ICP and is shown below:
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1.2 The One Halton ICP Board will provide strategic oversight and collective
leadership to identify transformation priorities for Halton; monitor the delivery of
the key priority areas to achieve the objectives of the Health and Wellbeing
Strategy whilst overseeing the ICP arrangements and the ICP development in
Halton.

1.3 The One Halton ICP Board will be supported by an Integrated Place
Leadership Team, which describes the people providing the expertise and
capacity to support the One Halton ICP Board.

1.4 The Place Leadership Team will have a Clinical Chair and will be responsible
for providing the strategic oversight of the collective resources of the Partners
within One Halton ICP.

1.5 The Halton Delivery Groups will be responsible for delivering the outcomes in
respect of the key priority areas. They will be underpinned by:
e Engagement
e Strategy and Delivery Plan
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1.6 The One Halton ICP Board will also be accountable to the ICS NHS Body,
although until the NHS Framework is published the exact requirements relating
to this remain unknown.

1.7 Similarly there will be a relationship between the One Halton ICP Board and
the Provider Collaboratives that should be clearer once the NHS Framework
is published and the ICS have described their intentions.

1.8 Place Partnership Groups will manage programmes of work.

1.9 Topic Boards already exist; they will bring proposals to the One Halton ICP
Board.
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